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We are happy to present the third issue of the newsletter of Colliers in Bulgaria. 
Two times a year we are exploring a variety of real estate topics and beyond. 

Our goal is to keep you well-informed about our industry. Together with that, we would like to 
share exciting updates outside of the strictly real estate themes, that might be of interest to you. 

Enjoy!
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MARKET SNAPSHOT
SOFIA | Q3 2020
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|  R E P O R T  |

OFFICE MARKET IN 
REGIONAL CITIES

BULGARIA | Q3 2020

PLOVDIV

VARNA

BURGAS

Total stock class A and B

254,600 sqm

Vacancy

16%

Under construction

76,100 sqm

Class A rent

9 (euro/sqm/month)

Total stock class A and B

254,000 sqm

Vacancy

13%

Under construction

21,800 sqm

Class A rent

7.5 (euro/sqm/month)

Total stock class A and B

62,000 sqm

Vacancy

6%

Under construction

19,500 sqm

Class A rent

7.5 (euro/sqm/month)

http://colliers.bg/newsletter/e-newsletters/Regional_cities_html/Colliers_Regional_cities.pdf
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Nearby residential neighbourhood 

Multiple parking lot choices

Easy transportation and convenient 
location

Class A offices

Variety of services, retail brands, dining 
and entertainment offers

Adjacent retail hub

PLOVDIV PLAZA is a mixed-use development, comprising 
retail and class A office space. It is located in Plovdiv, the 
second biggest city in Bulgaria. PLOVDIV PLAZA was built 
in 2010, renovated in 2016 – 2017 and open in 2018.

Offices

|  R E P O R T  |

RETAIL PARKS
BULGARIA | H1 2020

UNDER CONSTRUCTION 
PROJECTS

4
LOCAL DEVELOPERS/

OWNERS

89%

VACANCY

7%
NUMBER OF PROJECTS

15
RENTS

6-10¤
/SQM/ MONTH

SERVICE CHARGE

1.0-1.5¤
/SQM/ MONTH

TOTAL STOCK

174,600 SQM

CATEGORIES DISTRIBUTION

SUPERMARKET

9%

ELECTRONICS

8%

ENTERTAINMENT
& LEISURE

1%

SHOES & BAGS

2%

FURNUTURE
& DIY

39%

SERVICES

3%

HEALTH & 
BEAUTY

3%

SPORTS 
EQUIPMENT

6%

CAFÉ, RESTAURANTS 
& FAST FOOD

2%

FASHION

10%

VACANT

7%

HOME
DÉCOR

1%

CHILDREN &
MATERNITY

7%

ZOO STORE

1%

http://colliers.bg/newsletter/e-newsletters/Retail-parks-html/Colliers_Retail_parks_report_2020.pdf
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The report revealed that some of the 
key challenges in this sector include 
the availability of land and property in 
locations that meet both the developers 
and end-user expectations, along with 
the availability and reliability of utilities, 
connectivity to transport infrastructure, 
the availability and skills of the labour pool, 
and access to investment incentives. 

Industrial and logistics real estate 
markets across the CEE-17 region 
are all at different stages of maturity, 
both in terms of size and the pace 
of development. The total supply of 
modern Industrial and Logistics (I&L) 
stock across the CEE-17 is well over 50 
million m2  in total. From this supply, the 
current availability can be categorized 
as low, with the majority of markets 
recording vacancy rates of below 5%.  

Strong demand from the I&L sector
Kevin Turpin, Regional Director of 

Research, CEE explains: “Demand from 
the I&L sector in the CEE region over the 
past few years has overall been strong 
and has been driven by the 3PL, retail and 
distribution sectors, followed by the light 
production, automotive and FMCG sectors. 
During the pandemic and looking forward, 
we do expect to see some changes to 
the order and volume of this demand 
with sectors such as e-commerce, data 
centres and specialist storage increasing 
their requirements. Despite this, the CEE 
region has a long industrial tradition and 
remains very attractive to manufacturers 
ranging from the full spectrum of 
automotive parts, through to aerospace, 
metals and plastics, complex electronics, 
home appliances, food, beverages, 
pharmaceutics and medical equipment”. 

“While we expect e-commerce to grow 
at a more rapid pace and drive demand 
through these challenging times, we also 
expect that over the longer term, we will 
see greater demand from producers/

manufacturers to bring back parts of 
their supply chain closer to Europe to 
mitigate certain risks that we have seen 
in the past few months. In future, this 
may mean that larger inventories are 
stored or produced closer to the end 
consumer which could also translate 
to greater demand for I&L space”.

STABLE RENTS
Rents across the CEE-17 region have been 
largely stable, with growth recorded in the 
most sought-after locations, and where 
availability is limited. We expect this trend 
to continue, particularly as demand has 
been good and construction costs have 
also been on the rise over the past few 
years. Typical headline rents across the 
region range between EUR 2.9 and 5.5 
per m2/month although, markets in earlier 
stages of development can currently reach 
upwards of EUR 7.0 per m2/month.

LAND PRICES AND 
CONSTRUCTIONS 
COSTS 
In terms of delivery costs, we have 
also gathered indicative prices for land 
(assuming permits are in place) and 
hard construction costs (for a standard 
warehouse). Typical land prices across 
the region vary between EUR 10 and 80 
per m2 however, due to the scarcity of 
land in the most sought-after locations, 
particularly those closer to major cities or 
economic/productive hubs, prices can rise 
up to between EUR 120 and 150 per m2.

Typical hard construction costs for a 
“standard” warehouse across the region 
range between EUR 300 and 600 per 
m2. Higher costs have been reported in 
some markets but overall, a combination of 
increased labour and materials costs have 
driven up construction costs by as much 
as 25% or more over the past few years.

THE I&L SECTOR IN THE 
CEE-17  HAS BECOME ONE 

OF THE MOST SOUGHT-
AFTER ASSET TYPES

 since 2019, after Offices and Residential according 
to Colliers International, CMS and Randstad

“ExCEEding Borders: Industrial & Logistics Market in CEE-17” report discusses key trends, 
challenges, technologies, labour market and investment incentives in this sector

1 CEE: In this report, we focus on the CEE-17 countries: Albania, 
Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Czech 
Republic, Estonia, Hungary, Latvia, Lithuania, Montenegro, 
Poland, Romania, Serbia, Slovakia, Slovenia and Ukraine.
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SECTOR TRENDS 
Among the sectors that could be the 
most impacted by the pandemic is the 
automotive industry. In CEE there are 
more than ten of the world’s major 
car manufacturers, plus all of the 
parts, transport & logistics and dealer 
companies that employ hundreds 
of thousands of people. Hence, any 
major fall-out in this sector will have 
a sizeable economic impact.

Pharmaceutical, Third Party Logistics 
and e-Commerce companies are also 
strong players in CEE but their futures 
seem to look much brighter. Once 
a vaccine for COVID-19 is invented 
it needs to be produced, stored and 
distributed at unprecedented volumes, 
so we can assume that part of this 
effort will be carried out from CEE.

E-commerce and 3PLs have been 
gradually growing over the last decade in 
CEE. In the logistics sector you will find all 
of the big names from DHL, UPS, FedEx, 
etc.  The increase in demand for online 
goods and services including groceries, 
DIY/hobby, gardening, sports and a variety 
of electronics and online entertainment 
is likely to mean increased demand for 
I&L property over the years to come. 

LEGAL INCENTIVES 
FOR INVESTMENT
The majority of CEE-17 countries have 
committed to encourage investment in the 
I&L sector through at least one method 
of incentivisation. These legal incentives 
vary country by country, but examples 
typically include support programmes, non-
repayable grants/state funding, corporate 
tax reductions/exemptions, simplified 
regulations, enhanced administrative 
support etc. The various incentives 
are intended to do one or more of the 
following: support innovation, increase 
economic activity, create new employment 
opportunities, improve productivity or 
increase market competitiveness. 

Lukas Hejduk, CMS partner and 
Head of Real Estate in CEE, 
comments: “Given industrial output is 
near record levels in most CEE countries, 
it is undeniable that the region has 
become a magnet for manufacturing 
and logistical operations. Countries in 
CEE have attracted significant levels 
of foreign investment, thanks in part to 
the region’s well-educated work force, 
rapidly developing infrastructure and 
the lower labour costs compared to 
Western Europe. In addition, there are 
bespoke legal incentives available to 
I&L investors in many countries. Legal 
advisers can play an important role in 
not only helping to mitigate risk but 
in steering investors to benefit from 
innovation and opportunities to flourish.”

While some countries in the region (Latvia, 
Montenegro, Serbia and Slovenia) do 
not offer incentives specifically targeted 
at the I&L sector, businesses in these 
countries may benefit from existing 
general legal incentives. The report’s 
country-by-country breakdown of the 

opportunities available enables investors 
to better identify the prime location 
for their business or properties.

LABOUR MARKET 
AND INVESTMENTS - 
CHANGES IN TRENDS
The CEE region has always been among 
the first destinations in the minds of 
foreign investors, from the production 
and logistics sectors, when looking for 
savings on personnel costs and availability 
of the workforce. This interest is not 
weakening, but the reasons has changed.

Paweł Kopeć, Head of Enterprise 
Solutions Center in Randstad, 
clarifies: “Cost is still an important 
factor but investors also appreciate the 
stable development conditions, which 
are symbolized by only slight changes 
in the unemployment rate in the CEE 

countries after the COVID-19 outbreak. 
The qualifications of the employees 
become also essential for new investors. 
And despite the low unemployment at 
national level, there are still areas with 
high availability of well-educated and 
well prepared staff for work. Pioneers 
who decide to invest in these locations 
have a chance to achieve something 
unique on the labour market – a loyal and 
committed staff. However in the short 
term, companies are rather rebuilding 
their workforce than increasing headcount, 
still having in mind the possibility of a 
second wave of COVID-19. As a result, we 
predict that the temporary workforce will 
become an even more popular solution 
on the market. The pandemic also made 
further changes to the way employees 
look at their future employers. In the 
near future, we expect that job security 
and a company’s financial stability will 
close the gap to the salary and benefits 
in the job selection criteria.” 

|  C O L L I E R S  E M E A  R E P O R T  | |  C O L L I E R S  E M E A  R E P O R T  |
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Multiple parking lot choices

Easy transportation 

Convenient location

Variety of services, retail brands, dining 
and entertainment offers

Adjacent class A office space

Nearby residential neighbourhood

PLOVDIV PLAZA is a mixed-use development, comprising 
retail and class A office space. It is located in Plovdiv, the 
second biggest city in Bulgaria. PLOVDIV PLAZA was built 
in 2010, renovated in 2016 – 2017 and open in 2018.

Savvy hotel operators could harness 
the remote working trend and adapt their 
space to deliver a ‘hybrid hospitality’ 
concept  to generate an additional source 
of income. Global real estate advisor, 
Colliers International, predicts that where 
hotels provide office space to enable co-
working and interacting, turnover could 
be increased by up to 20 per cent. 
In addition the provision of more flexible 
work space in the predicted hybrid hotels 
trend could deliver an  “amenitisation” 
model,  to create greater benefit from 
and value to the hospitality industry.
Independent ventures including Zoku, 
which has pioneered this hybrid hospitality 
concept, Hoxton/Ennismore, Accor, Ace 
Hotels, citizenM and Kerten Hospitality 
focus on the mix of work and overnight 
stays and have had huge success 
over the last few years. According to 
Colliers, many more hotels are going 
to mix these functions in the future.

Opportunity for 
hotel operators and 
institutional investors 

“Hotels creating a place not only to sleep 
and eat but also to rent out space to 
meet, collaborate, socialise and work is 
a key way that underperforming areas 
within the building can be optimised 
from a revenue and income perspective. 

You can use hotel space twice while 
traditional work space only once. Not only 
could this concept appeal to institutional 
investors but I would not be surprised 
if this becomes a permanent new form 
of hospitality in the future,” commented 
Dirk Bakker, head of hotels for the 
EMEA region at Colliers International. 
He explained: “However it is important 
to highlight there are big differences 
when it comes to the flex office models 
across the EMEA region. For example 
in the Netherlands, before the COVID-19 
pandemic, around 14 per cent of people 
worked from home while in Germany 
this figure was only five per cent. 

Naturally, the COVID-19 crisis accelerated 
the flex office trend but the significant 
cultural  differences will remain. This 
can also be observed in the approach 
of the hotels themselves. For example, 

HYBRID HOSPITALITY

– a blend of hotel and co-working office space – could 
provide an important income stream for hotel operators

|  C O L L I E R S  E M E A  R E P O R T  |

Mall
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experience with personal and high-quality 
service and an inspiring and dynamic 
environment with international allure.”
The  hybrid hospitality model is also a 
blend of hospitality towards the workplace, 
just as flexible workspace providers 
have been providing a similar offering 
to the hospitality industry over the past 
few years. We discussed this trend in 
our 2019 Flexible Workplace Outlook.

Sustainability and 
environmental benefits

The hybrid hospitality model is a way 
of using space far more efficiently so 
is a much more sustainable model for 
the hospitality and office sectors. 
From an occupier demand perspective, the 
rebalancing of the office sector can reduce 
a company’s carbon footprint due to them 
having fewer property requirements and 
less commuting from their employees.   
“People are using hybrid hospitality 
spaces as their satellite or project office. 
We are also witnessing many self-
employed professionals requiring this 
functionality if they don’t have an ideal 

place to work from,” added Coenders.
He said: “Hotel spaces can be utilised 
seven days per week while traditional 
offices for only five days. Given that 
40 per cent  of waste comes from 
real estate and energy use, these 
figures provide fundaments for this 
hybrid trend to evolve in the future.”

Better connection with the 
city and local community
   
A hybrid hotel offers companies an 
additional flexible workspace option for 
their employees without long-term lease 
obligations or big investments that are 
required for a large office commitment. 
This can reduce property costs for 
companies, as long as this ad-hoc space is 
only used on a flexible basis, for example 
in addition to working from home.
“With this mixed-use function, the hotel 
will become better connected to the 
city and the neighbourhood. Instead 
of just serving tourists and business 
travellers, it will really become part of 
the local community,” said Dirk Bakker.
 

the Hilton hotel in Amsterdam has 
already implemented the hybrid flexibility 
concept while the Marriott is still keen to 
retain its traditional business model.”

More need for flexibility   
    
During economically uncertain times, 
companies have had to become more 
flexible by reorganising their space to 
accommodate varying requirements. 
As an example, flexible workspace 
providers responded to this after the 
credit crisis by offering companies more 
room for manoeuvre in their leases, 
such as shorter terms, compared 
to traditional real estate owners.
“The Netherlands is now a leader in 
Europe with the supply of this type of 
office space,” says Harold Coenders, 
head of workplace innovation at 
Colliers International. “Amsterdam 
and Eindhoven are the flex capitals of 
the continent supplying six per cent 
and 5.9 per cent of the total office 
stock in Europe respectively.

Office for just one day

The business model of flexible workspace 
providers is to rent out their spaces 
for five days a week. Leasing space for 
only one or two days is financially less 
attractive for these types of companies, 
and is therefore rare in practice.
“More organisations will switch to 
working from home in the future, 
supplemented with an office for a few 
days, or a smaller office, with flexible 
workplaces elsewhere. Hotels can fill 
this requirement,” said Coenders.

What should hybrid 
hospitality look like? 

Coenders added: “This does involve 
adjustments in hotels. Enticing shared 
workplaces, meeting rooms and co-
working spaces are required. Some of 
the hotel rooms should be made suitable 
for working, with the bed concealed, 
so that you can receive visitors. 
“This is about offering day-to-day flexibility 
for renting workplaces, a hospitality first 

|  C O L L I E R S  E M E A  R E P O R T  |
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European markets with low levels of 
existing flexible workspace have seen the 
greatest growth in new flex operations 
over the first half of 2020, according to the 
latest flexible workspace report by global 
real estate advisor Colliers International.

The Flex Forward report released today 
highlights how markets such as Hamburg, 
Vienna, Moscow and St. Petersburg saw 
relatively strong flexible workspace take-
up levels during the first half of 2020, 
accounting for up to 30 per cent of total 
office take-up. Although there were some 
notable cancellations in commitments, 
162,000 sqm of new flexible workspace 

opened bringing the flexible share of 
modern office space to just under two 
per cent, on average in the region. While 
the volume of flexible office expansion 
has slowed, there has been a 1.6 per 
cent expansion in the first half of 2020.

Tom Sleigh, Head of Flexible Workspace 
Consultancy at Colliers said: “The office 
has been a key focal point of the pandemic as 
across the world people have suddenly found 
themselves working in a new environment, 
usually at home on their kitchen tables or 
in dedicated home offices. While the flexible 
workspace sector has not been immune 
to the effects of the pandemic there is no 
need for concern around a sector demise. 

“Instead we are seeing occupiers’ real estate 
practices becoming more modern and 
occupiers looking to utilise flexible solutions 
in the industry to tackle short, as well as 
medium-term challenges. Landlords are also 
increasingly enquiring about how they can 
diversify their asset offering into this market, 
indicating that there will be further growth 
in the sector over the next year or so.”

Throughout the last five years, the supply 
of flexible workspace in the region 
has accelerated three-fold. Although 
WeWork and IWG are significant players 
in the market, their dominance is being 
challenged by the growing number of 
multi-market and multi-site operators and 

owner-operators. There are more than 
1,300 operators providing workspace in 
more than 3,300 locations across the 
42 markets surveyed in the report. 

Istvan Toth, Associate Director and 
Data Scientist for EMEA Research at 
Colliers said: “We’ve noticed two key trends 
during this period, demonstrating the ability 
of the sector to react to significant changes 
in circumstance. Firstly, operators who are 
able to provide private work environments 
to their clients have been transacting well, 
whereas those providing pure co-working 
space struggled to provide the reassurance of 
a COVID-secure working space for occupiers. 

“Secondly, we have seen a shift in 
the demand for flexible space move 
away from the city centre to inner and 
outer city locations, pointing to early 
stages of decentralisation as cities face 
density and commuting disruption.” 

Take up data for H1 2020 has shown an 
increase in flexible workspace demand 
for inner city locations to 52 per cent 
compared to only 38 per cent in 2018-

19. Likewise demand increased for 
suburban areas to 16 per cent, compared 
to 12 per cent in previous years.

The Flex Forward report also examined 
the various options for occupiers and 
landlords looking to utilise flexible 
workspace within their portfolios, setting 
out the various options available. 

Tom added: “The beauty of this solution is 
its flexibility and its diversity in the EMEA 
region, as we see local operators are able 
to tailor their offering to local occupier 
demand. We’ve found that no one transaction 
or occupier agreement is the same, they 
all have their unique differences to suit the 
needs of all parties. Flex Forward offers 
an insight into some of these options and 
how they can be applied to a modern 
commercial real estate strategy.” 

STRONG RECOVERY IN 
EUROPEAN FLEXIBLE 

WORKSPACE DEMAND

|  C O L L I E R S  E M E A  R E P O R T  |
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What’s next 

Colliers` What’s next website continues to 
research and cover topics, connected with 
COVID-19 epidemic and its influence on the 
real estate market. It contains insights and 
market observations to help our clients to 
be enterprising, to navigate the challenges 
and make the most of opportunities as 
markets in the region start to recover and 
rebound. https://whatsnext.colliers.com/

Colliers’ Workplace 
Expert

Colliers’ Workplace Expert is an online tool 
that helps businesses take the first steps in 
shaping their future workplace strategy. As 
the newest addition to our suite of occupier 
expert technologies, Workplace Expert 
is designed to provide you with insights 
into the type of office environments 
that will optimize your business and 

people performance, and that’s tailored 
specific to your organizational priorities. 
Check out Workplace Expert today and 
explore your ideal future workspace.

JanJaap Boogaard, Head of Workplace 
Advisory EMEA, will be among the 
speakers in one of the most significant 
events of the Bulgarian HR industry, 
organized by the Bulgarian Association 
of People Management. He will present 
the results of a Colliers International 
global survey, conducted among more 
than 15,000 participants from various 
companies and countries around the 
world. The main topics of the research 
are related to the experience and the 
feedback of the employees for the remote 
work and the future of the offices in 
the new reality view. The survey was 
conducted in two stages - in March - 
April 2020, and in July - August 2020, 
and allows to track whether there is a 
change in attitudes and new trends.

Colliers Mobility Pass

Colliers Mobility Pass is a co-branded 
platform with Upflex which provide 
access to a wide network of flexible 
office spaces. With single access point, 
it allows occupiers to reach over 5,000 
flex spaces globally.  No operator 
covers every workspace that employees 
need, this is why Upflex aggregates 
workspaces so companies can access 
multiple vendors without the hassle of 
managing bookings, cancellations, billing, 
reconciliation, reporting & more. 

Colliers @ BalREc 
2020 Mobility Pass

Iglika Yordanova, Verka Petkova, Daniela 
Boytcheva and Georgi Kirov presented the 
latest real estate industry trends @ the 
2020 BalREc conference. They shared 
their views on the future of offices, the 
development of the industrial and logistics 
segment, the real estate investment 
outlook and the potential of Bulgaria as an 
outsourcing and nearshoring destination. 

NEWS

|  U P D A T E S  F R O M  C O L L I E R S  | |  U P D A T E S  F R O M  C O L L I E R S  |

 https://whatsnext.colliers.com/
https://colliers-tst.outsystemsenterprise.com/workplaceexpert/Intro.aspx?(Not.Licensed.For.Production)=
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Client: Magnum Bulgaria Gamma 

Size (sqm): 630

Services: Lease, Landlord rep

Description: The newcomer on the Bulgarian 
market KiK opened their second store in the country 
in the shopping center Mega Mall.

Consultants: Dimitrinka Rakovska, Ralitsa 
Yordanova

Client: Mall Pleven 

Size (sqm): 605

Services: Lease, Landlord rep

Description: The newcomer on the Bulgarian 
market, KiK, currently operating two stores in Sofia, 
are set to open their first store outside the capital in 
the biggest shopping center in the city of Pleven – 
Panorama Mall.

Consultants: Ralitsa Yordanova 

Client: Sofiyska voda and Veolia 

Size (sqm): 5,390

Services: Lease, Landlord rep

Description: Colliers provided real estate 
consultancy in the process of finding a new office 
to Sofiyska voda and Veolia. Now they are ready to 
move to their new address.

Consultants: Hristo Karakostov, Verka Petkova

Client: Robert Bosch 

Size (sqm): 3,070

Services: Renegotiation, Tenant rep

Description: Colliers advised Robert Bosch and 
renegotiated their contract in Sofia Tech Park.

Consultants: Daniela Boytcheva, Verka Petkova

Client: BLUE BOX – 1
 
Size (sqm): 606

Services: Lease, Landlord rep

Description: Maxi Pet just entered the Bulgarian 
market with their first store in Retail Park Varna. 
Colliers was consultant in the deal. Maxi Pet is 
part of Pet Network Group, a European pet care 
retail group of companies, offering best in class 
pet products, available both in physical stores and 
online, as well as other services such as grooming 
and veterinary care.

Consultants: Janeta Doycheva

Client: BLUE BOX – 1 

Size (sqm): 1,241

Services: Lease, Landlord rep

Description: The local furniture retailer Mebeli 
Videnov is set to open their first retail park location 
in the country in Retail Park Varna.

Consultant: Dimitrinka Rakovska, Janeta Doycheva   

Client: BDC
 
Size (sqm): 700

Services: Lease, Landlord rep

Description: The Czech sports retailer Sportisimo, 
a newcomer on the Bulgarian market, plan to open 
their first store in retail park in Sofia - Jumbo 
Plaza. The official opening is planned for December 
2020.

Consultants: Dimitrinka Rakovska, Janeta Doycheva

Client: KiK Textilien und Non-Food 

Size (sqm): 641

Services: Lease, Tenant rep

Description: Colliers Bulgaria consulted German 
fashion and home discount retailer KiK for 
establishing their first store in Bulgaria in the 
shopping center The Mall. 

Consultant: Dimitrinka Rakovska, Ralitsa Yordanova  
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Buying a new home is often the largest 
financial transaction in a person’s life, 
so it could be quite a challenge and the 
haste for a certain decision might be 
intimidating to those that are doing it for 
the first time. Knowing the fundamentals 
and building up on them with the help 
and support from professionals always 
helps. There are three approaches for 
first time home buyers and all of them 
have both advantages and risks. 

The options could be to buy:
• land and build a house
• an existing /and used/ place 
• a newly built or currently under 

construction property.

All these have different time-money-
personal comfort ratio that may prevail 
in the final decision, but one thing needs 
special attention - what the buyer should 
bear in mind is to protect its own equity. 
We will focus on the last approach, 
which has been the most common 
in the past years: buying a property 
under construction. The acquisition of 
such home is with entirely different 
dynamic than the direct purchase of 
a property that was inhabited already. 
The developer‘s interest is to sell the 
property (at a price level and timeframe 
suitable to their business plan), so they 
could continue with the next project. 
The important considerations a buyer 
should take into account, when choosing 
a property under construction are:

FIRST TIME HOME BUYERS
WHAT TO CONSIDER 
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Client: Glorient Investment
 
Size (sqm): 2,670

Services: Lease, Landlord rep

Description: Vega Medical were looking for a 
solution in merging all locations into one. Colliers 
facilitated the process between Landlord and 
Tenant.

Consultants: Daniela Boytcheva, Lyubomir Nikolov

Client: Ferrero

Size (sqm): 300

Services: Lease, Tenant rep

Description: Colliers advised Ferrero in the process 
of finding a new office space in their entry on the 
Sofia office market.

Consultants: Hristo Karakostov, Verka Petkova

Client: Modis
 
Size (sqm): 7,000

Services: Renegotiation, Tenant rep

Description: Colliers advised Modis and 
renegotiated their contract in Kambanite Green 
Offices.

Consultants: Hristo Karakostov, Daniela Boytcheva

Client: Pontica Solutions

Size (sqm): 630

Services: Lease, Tenant rep

Description: Colliers secured the expansion of 
Pontica Solution in Varna by finding an office for 
the city newcomer. 

Consultant: Daniela Boytcheva, Verka Petkova
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1. Investigate the location 
and neighborhood.

Study the neighborhood in detail (social 
infrastructure, transportation, community), 
listing offers and price levels/ranges in the 
area. It is by far more efficient and less 
time consuming to research beforehand 
rather than starting with site visits. The 
budget could be optimized by adjusting 
the size of the property, the timing – 
based on the stage of construction of the 
building or changing the area and location. 
Choose an appropriate location and 
neighborhood first, before setting a budget.

2. Lineup with a Bank or 
Mortgage consultant.

Every time we meet with a first-time home 
buyer, we advise them to conduct an 
initial mortgage consultation or a financial 
profiling with a bank. The best approach 
is to obtain indications for potential loan 
parameters from different banks and 
compare them thoroughly. Sometimes 
the slightest difference over the course of 
10-20 -30-year loan could save the buyer 
thousands of euros or levas. Therefore, it 
is important to have this information early 
on, and in addition to that it may give the 
buyer a broader perspective and useful 
insights for the actual property hunt.

3. Check Online and onsite visits

Shortlist a couple of listings and view 
them on site. The condition of the 
construction site is a good indication of 
the quality and the control of the property 
construction, even on a very early stage.

4. Research the track record 
of previous projects of the investor/
developer and the construction/
building company

The history of the achievements of the 
investor/developer is always a serious 
factor for the selection and the final 
decision. The local community and 
previous client feedback for the residential 
developers and their projects makes a 
big difference. The capacity of the team 
involved in the project development - 
architects, construction engineers, project 
managers and supervisors, marketing and 
sales teams, future property and facility 
teams, alongside the financial partner 
/ credit institution is the backbone and 
condition for a successful delivery and 
they should be considered, as well.

5. Negotiate

Be creative or hire a professional 
consultant - everything is for sale, but 
not at any cost, everything is negotiable, 
if you know how to do it.  As mentioned 
above, the developer interest is to 
sell with the sole purpose of getting a 
profit - that is the reality. Negotiating 
upgrades of the property, favorable 
payment scheme, timeframe of delivery 
– all those may lead to a much better 
deal for first time home buyers than 
focusing mainly on the price promises. 

6. Write everything 

Scripta manent, verba volant. Property 
management and facility service 
agreements and procedures, internal 
regulations, warrantees and guarantees 
- all should be available. In writing. 

7. Expect the positive effect

When buying a newly constructed 
property the quality of the materials and 
the systems of the building is according 
to the latest standards, in other words 
it is constantly improving. That leads 
to an optimization of the monthly utility 
fees and the future expenses. 
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The labor market recovery is yet to come, 
Bulgarian employers say in the latest 
ManpowerGroup Employment Outlook 
Survey. Just 16% of employers will bring 
furloughed workers back full time, 3% will 
have reduced hours, and one percent will 
not bring all workers back. Ivan Sherbanov, 
operations manager with ManpowerGroup 
Bulgaria, weighs in on employers’ hiring 
intentions for the remainder of the year.
“Bulgarian employers’ hiring plans 
for the fourth quarter improve by 9 
percentage points when compared with 
the previous quarter as 6% expect to 
add to payrolls in the October-December 
period, eight percent anticipate a 
decrease and 79% expect no change 
in the number of their employees.”
Hiring expectations decline by 8 
percentage points in comparison with 

the same period last year, however, 
employers are more optimistic about 
the speed of return to normal: 21% of 
them expect to get back to pre-COVID-19 
hiring levels within the next 12 months.
When asked about existing members 
of the workforce that have been placed 
on a job retention or furlough scheme, 
16% of companies suggest they plan 
to bring them back full-time and 1% 
indicate these employees will be let go.
“Although the fourth-quarter forecast 
remains slow-paced as a consequence 
of the pandemic, there are some signs 
for encouragement as hiring confidence 
has improved in five industry sectors 
and two regions included in the 
survey. It is early to consider these 
improvements as a turnaround of the 
labor market but we do hope it means 
that the worst is already behind us. 
Our survey also highlights some of the 
long-lasting transformative effects that the 
pandemic has had on the workforce, as 
it asks employers how they expect their 
ways of working will change. Over a half 
(64%) of them plan to offer remote work 
and flexible hours in the post-pandemic 
workplace, and 10% expect to provide 
100% remote work to their employees.”
Employers also anticipate offering 
more opportunities for their employees 
to learn and develop new skills (11%) 
alongside more health and wellbeing 
benefits (11%) as the demands of 
workers change with many hoping to 
leverage a hybrid-working model.

BULGARIAN EMPLOYERS ADAPTING 
TO NEW WORK MODELS AS HIRING 

PLANS REMAIN SUBDUED
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“The current situation has been accelerating 
a shift closer to what we know workers have 
wanted for some time: autonomy to choose 
how and where they get their work done, 
more learning on demand, and a focus on 
achieving a better work/life balance. Now is 
the time for employers to offer targeted skills 
development and more flexible work options 
such as part-time and project-based ones.”

In the coming quarter, the strongest 
hiring pace, besides the growing IT and 
digital-related roles, is forecast for the 
Restaurants & Hotels sector, where the 
Outlook is +7% and registers a sharp 
increase of 23 percentage points when 
compared with the previous quarter. 
Finance & Business Services sector 
employers expect modest job gains, 
reporting an Outlook of +5%, and 
Outlooks of +3% are reported in both 
the Manufacturing sector and the Other 
Production sector. In the Construction 
sector, employers anticipate limited 
hiring activity with an Outlook of +1%, 
but payrolls are forecast to decline in two 
sectors – the Other Services sector and 
the Wholesale & Retail Trade sector – with 
Outlooks of -9% and -5%, respectively.

“Though we still have a long way to 
go to recover from what started as a 
health crisis and evolved to a social and 
economic crisis, it is encouraging to 
see optimistic outlooks in some of the 
industries most heavily impacted. We also 
see employers recognize this recovery 
is yet to come and many are adapting 
their work models for the long term.”
Region-wise, employers in two of the 
five regions expect to grow payrolls 
during the next quarter. The strongest 
hiring prospects are reported in Varna 
where the Outlook stands at +6%, while 
Plovdiv employers’ Outlook is+5%. 
Employers in both Burgas and Rousse 
forecast a decline in payrolls, reporting 
Outlooks of -5% and -4%, respectively, 
and Sofia employers expect a flat 
labor market with an Outlook of 0%.

“COVID-19 continues to have a significant 
impact on businesses in the entire region. 
While the short-term trend is to reduce costs 
and review and adapt the business models 
in order to bridge the most critical period, 
investing in strategic leadership will be 
crucial for the long term to drive companies 
and succeed after the epidemic. In addition, 

companies have become more focused on 
attracting and retaining talent, developing 
and re-skilling and up-skilling strategies.”
  
“With hiring intentions remaining limited 
across many industries, it is only natural that 
job seekers feel uneasy about their prospects 
of finding a new job. It’s key to remember that 
there are still open jobs around the country, 
so they should not discourage. Now, more 
than ever, is the time to consider how to 
translate their unique skills and expertise into 
a wider range of roles they may not have 
considered in the past but that are current 

and in demand. It is a time of reinvention 
for all of us, so keeping positive and united 
continues to be the wisest option in order 
to survive these uncertain, unprecedented 
times”, concluded Ivan Sherbanov. 

*The ManpowerGroup Employment Outlook Survey for the fourth 
quarter 2020 was conducted by interviewing a representative 
sample of 426 employers in Bulgaria from five regions (Burgas, 
Plovdiv, Rousse, Sofia and Varna) and seven industry sectors: 
Construction; Finance, Insurance, Real Estate & Business 
Services; Manufacturing; Other Production (Mining & Quarrying; 
Agriculture, Hunting, Forestry & Fishing; Electricity, Gas & 
Water); Other Services (Public & Social; Transport, Storage & 
Communication); Restaurants & Hotels, and Wholesale & Retail 
Trade. ManpowerGroup’s comprehensive forecast of employer 
hiring plans has been running for more than 55 years and is one 
of the most trusted surveys of employment activity in the world.
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Q5. What actions is your company focusing on to stay competitive? (Most impacted by category)

1st Cost reduction 2nd Business model review and 
adaptation

By activity sector
 
Agriculture, Hunting, Forestry & 
Fishing/ Electricity, Gas & Water / 
Restaurants & Hotels

 
Agriculture, Hunting, Forestry & 
Fishing/ Restaurants & Hotels / 
Finance, Insurance, Real Estate & 
Business Services

3rd Cost adjustment with 
Government policies

By dimension
 
Less than 10 employees 

 
10 to 49 employees / 250 or more 
employees 

4th Refocus in new 
segments

By presence Global Regional 5th Reskill and upskill talent

Q9. Which attributes do you consider leaders must 
show to face the period after the COVID-19 epidemic?

65.9% Strategist

13.8% Digital mindset

4.9% Innovative

4.9% Caring and demonstrating true values

10.5% Other

Q9. Which attributes do you consider leaders must show 
to face the period after the COVID-19 epidemic?

Anticipation 
of client’s 

needs

Headcount reduction 
and strong focus on 
automation process

Reskill people 
and retain 

talent

Cost 
control

Speed up 
business 

digitalization
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YOUR 

DEPEND ON HOW YOU EAT
by IPOKRATIS PAPADIMITRAKOS
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Ipokratis Papadimitrakos is the point of 
intersection between nutrition, psychology 
and weight-loss with twelve years of 
experience as a nutritional therapist. He 
has conducted more than 10K private 
consultations, and this number keeps on 
growing. 

His method is a reflection of his educational 
and life philosophy - he treats problems 
with weight from a psychological point of 
view, and he believes that everyone can find 
their “normal eating” habit, before gradually 
achieving and maintaining a target weight.

‘Normal eating’ is a term introduced by 
Ipokratis in his bestselling book - IPOlogy 
of Eating. “Normal” is a way of eating that 
makes you feel good. 

“ I help people to improve their eating habits 
by introducing them to a well-balanced and 
varied individual meal plan until normal 
eating becomes a routine. That’s the key to 
effective weight loss and happiness”
Ipokratis is a host of BG Radio show “From 
Monday” - on air since 2013 and a keynote 
speaker on healthy eating and weight loss.

Are there “healthy foods” 
and what is the best 
diet for productivity, 
health and wellness

I guess you wouldn’t be surprised if I 
told you that adequate nutrition can raise 
your productivity levels by 20 percent 
on average. You’ll be better able to focus 
and accomplish tasks when you’ve eaten 
properly. The question is what does 
“adequate nutrition” mean? Is it just the 
food we eat, or the way we eat it?

| 33 |
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Can you answer the question “What is 
“healthy eating”?  Please try.  I know the 
question does not seem difficult. But are 
you absolutely sure you answered correct?  
I guess now you hesitate. That is normal. 

Nowadays it is almost 
impossible to be certain 
in any question regarding 
nutrition and food. 

Eating nowadays is much more than 
getting the energy we need to survive...
Eating and especially “healthy eating” 
has turned into and industry. 

According to GlobalData, sales in 
2018 of foods with health benefits 
reached almost 800 billion euros 
globally, of which 20% corresponded 
to functional products. 

And all participants in this industry are 
sending us different messages. Messages 
aimed to sell their own products. However, 
with the forecast of major declines 
in global economies for the coming 
year and with an eye to health, foods 
associated with the concept of health 
will enter to compete for your attention.

The sad truth is that we are being 
lied to by the food industry, when it 
comes to “healthy” foods. Be skeptical. 
Don’t fall into the food trap. 

How to know the truth about food
There is no doubt that data about food and 
nutrition nowadays is extremely conflicting. 
New Nutrition Business surveyed 2,000 
consumers from markets in Australia, 
Europe, and North America, and the 
results revealed that a whopping 79 
percent are confused about messages 
concerning “health, food, and nutrition.”

With a growing number of people globally 
relying entirely on social media for a 
authoritative source of information 
about food, it is no surprise that 
there is increasing fragmentation of 
assumptions about health and nutrition.

How can we know the truth? How can we 
be certain that our choices are correct as 
far as food and nutrition are concerned?

The answer is simple.

Escape the “healthy 
food trap”.

What is the “healthy 
food trap”

Viewing foods as “healthy” and 
“unhealthy” creates a toxic relationship 
with food, making it seem like you can 
never have “bad” food. A relation that 
makes us fall into the “healthy eating trap”.
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That is a mind trap. A trap of our 
assumptions for “right” and “wrong”. 
A trap of the cult for “healthy”. The 
food industry trap. It represents 
our own labelling of food as 
either “healthy” or “harmful”.

That trap makes us deny all “unhealthy” 
foods and try to avoid them even though 
they are exactly what we want to eat. 
And if we dare to actually eat what we 
want, we regret it deeply shortly after. 
Where does that lead us? It leads us to 
an extreme. And all extremes are bad. 
Even the extreme towards “healthy”. 

Denying all “unhealthy” foods we 
begin to compensate them with 
their “healthy” substitutes:
• Instead of eating a teaspoon of 

cocoa spread, we prepare a healthy 
one from avocado and cocoa. 

• Instead of enjoying a piece of 
pizza we create a healthy dough 
out of cauliflower and then we 
imagine we are eating real pizza.

• Instead of buying a box of chocolates 
we use a huge amount of nuts, 
tahini, dates and cocoa butter to 
prepare a “healthy” substitute 
of our favourite chocolates.

Caring for our health we tend to 
substitute sugar, flour and milk for 
honey, nuts and vegetable oils and 
“milks”. Does that make our diet 
healthier? The simple answer is NO. 

There is no diet that is so 
healthy that caloric intake 
becomes irrelevant

We tend to forget that a calorie is a 
calorie no matter what kind of “healthy” 
products we use to prepare a “healthy” 

chocolate. By definition, all calories are 
literally equal - it’s a standard unit of 
heat energy. You can’t defy the laws 
of maths and thermodynamics. Just 
because you are eating smashed avocado 
on toast and cooking with coconut oil, 
your diet isn’t healthy if you are still 
eating too many calories a day.
It’s calories in versus calories out. 

No matter how “healthy” 
or “clean” you eat, or how 
you don’t eat carbs before 
bed, there is no diet that 
is so healthy that caloric 
intake becomes irrelevant. 

If choosing only “healthy” products 
and replacing traditional foods makes 
you happy - great! Keep creating. But 
if you feel like a victim of the “healthy 
food” cult and you are confused and 
struggling to make a decision what food 
to choose - keep reading and learn how 
to escape the “healthy food “trap. 

There are no “good” 
foods and “bad” foods

There are no “clean” and “unclean” or 
“dirty” foods. No food is “bad” food. 
Food is just food. We need it for fuel. We 
need it for pleasure. Yes, some foods 
contain more vitamins and nutrients than 
others but there is a time and place for 
a salad and there is a time and place for 
a pizza. Drop the labels and you’ll feel 
liberated. When you drop the food labels 
and see food for what it is - just food, you 
develop a true sense of food freedom. 

Improving your relationship with food is 
one of the most powerful lessons you 
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can learn. I educate my clients on many 
different aspects of their health, diet and 
physical activity, but this one is often the 
key to long term success and happiness. 

Healthy diet for a better you

Talking about health, diets and wellbeing 
with my clients I find it useful and 
helpful to remind them the official 
definition of health, which is:
“Health is a state of complete 
physical, mental and social well-
being and not merely the absence 
of disease or infirmity.” (WHO)
It is good to remind ourselves that we 
cannot be completely healthy, if we feel 
stressed, depressed, or in a trap. Even 
in the “healthy food trap”. What we can 
do to escape the “healthy food trap” is 
to focus on our eating habits as a whole 
and not on certain foods.  Because it’s 
not the food - it’s the way we eat it. 

The key to eating for 
wellness is not necessarily 
what foods to eat, but rather 
how and when we eat 
them. There are no “healthy 
foods” - there is a healthy 
diet. And yes, all foods 
have place in that diet. 

The secret is: to enjoy eating and to 
eat regularly, good quality food and in a 
moderate quantity. By moderate - I mean 
“enough”. Eating regularly represents 

60% of a healthy diet the remainder 40% 
is the quality and quantity of food. View 
food for what it is and focus on an overall 
healthy or unhealthy diet so you don’t 
have to be restrictive and hate your diet. 

We cannot always choose 
the state of our health, 
but we do have the 
conscious choice to make 
active decisions towards 
wellness. In other words, 
we need to have a positive 
approach to living. 

• Enjoy your meals, 
• be conscious about your overall diet,
• don’t let “the “healthy 

food” trap get you,
• allow yourself to indulge on that 

birthday cake and cheers with 
champagne on special occasions,

and you’ll be amazed at the results that 
follow in every aspect of your life. 

Because health is not just the absence of 
disease. It’s a state of complete physical, 
mental and social well-being. The best 
diet for productivity, health and wellness is 
the diet that makes you feel happy. Point. 

Find more tips on nutrition and 
get your individual meal plan at 
www.ipokratis.bg.

I will be happy to help you discover 
the diet that makes you happy. 
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CACHÉ ATELIER

Caché Atelier is an architectural studio based 
in Sofia - Bulgaria. It was founded in 2011 by 
arch Mila Ivanova and arch Tsvetomir Pavlov.
In 2015 Cache atelier did their first Office 
Space Project and since then creating modern 
and healthy work environment is the primary 
focus of the projects developed by the studio. 
We believe that today office space should be 
functional, flexible and healthy. Our main 
belief is that there are no general solutions 
to be applied for the projects. We love to 
experiment and create tailor-made spaces 
no matter of their sizing and business they 
are operating. We say that a project should 
tell a story and that is why we convey 
strong concepts in every detail and aspect 
of the project - from the functionality to the 
graphic design incorporated. We strongly 
believe that all projects should have a subtle 
elements to evoke a smile in the users. 

How did attitudes toward the workspace 
change in this global pandemic year? We 
asked the architecture studio Cache Atelier, 
famous for having one of the smartest and 
most elegant offices in Bulgaria. At the 
onset of our conversation, Cache Atelier 
began by clarifying that the answers 
will transcend their own experience 
as architects, and include that of their 
collaboration with specialists in the fields 
of psychology, design thinking and HR. 

“The truth is that without 
interaction with other disciplines 
that study Homo Laborans, 
contemporary architects are 
as qualified to make forecasts 
as anyone else – not at all.” 

Mila Ivanova Tsvetomir Pavlov
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Several months later, is it 
comfortable to work from home?

One seldom realizes all the comforts that 
the architect has created in the workspace 
– an ergonomic chair, a spot where one 
can make coffee. When home, you work 
from the kitchen table, you don’t have a 
comfortable chair, you start hurting here 
and there… Your desk is uncomfortable… 
And that’s if you even have one. During the 
lockdown, clients told us about employees 
that asked to take their office chairs 
home. Others wanted their office desks, 
because they are height-adjustable. But 
let’s be honest, even if you had this high-
tech and expensive furniture at home, 
is this what matters most? No. Face 
to face communication with coworkers 
and direct contact with them is the most 
significant deficit of working remotely 
for virtually all employees. And there’s 
something else. When you stay at home, 
you can’t switch your reality for another. 
For many people, especially the anxious 
ones, this gradually turns into a problem.
 
Didn’t large employers around 
the world and in Bulgaria, thanks 
to studios like yours, try to 
create a workspace just like that, 
one that responds to different 
needs, different characters and 
approach to productivity?

Indeed. For us, there’s no such thing as a 
working person of extremes – ever hyper 
social or an eternal outsider. Some days 
you want to be around people, but then 
you feel like focusing on a task. What we in 
Cache Atelier have been doing in the last 
few years, is attempt to recreate wholly 
diversified workspaces. Our interiors 
have always presented employees with 
the option to work together or, when 
needed, have a place to step aside. 

So do we actually know how Homo 
Laborans feels in his home office?

Our clients’ employees have shared that 
they don’t feel well at home (any longer). 
Their employers know it, but as of now 
they don’t have a mechanism for returning 
them to work. This has become clearer 
businesswise and hybrid solutions have 
emerged. Like for example home and 
office rotation. Since the need for at least 
a few weekly face to face meetings is 
ever more apparent, many of our clients 
find ways to facilitate that. So, aside 
from everything else, they stimulate 
their employees’ creativity, which is 
what suffers most from remote work.

As well as the ability 
to self-organize? 

True. Increasingly often, freelance 
specialists have shared they use a timer to 
determine their working hours. Because 

they lose sense of the time they’ve spent 
in front of their computer. After all, 
the home office also shows us that for 
people that really work, the workday has 
become longer. This applies to managers, 
the people that take the big decisions, to 
owners. Blurring the boundary between 
work and personal life is exhausting. 

In the beginning, you mentioned 
that you now work with 
specialists from other disciplines 
that study people at work, 
such as Colliers, for example. 
What brought it about?

Right now, it is particularly important 
to speak to employees about a return to 
the office. About how they will readapt 
to it. About what they themselves expect 
from the process… As architects, we 
need a broader association of specialists, 
and within the last year we have been 
working with specialists that aid our 
complex approach with their particular 
skills. We don’t aim to just create an 
interior, but something that truly works 
for our client and his business. 
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Something that becomes a means to 
engaging and keeping a good team. 

Whether the office will remain as it 
was, or it will turn into an incubator for 
ideas, a co-working space, we don’t yet 
know. But the time to return will come. 
Because humans are social animals and 
they need community. Companies are 
preparing for this as well. They are ever 
more motivated to create and maintain a 
totally healthy and comfortable workspace. 
With more plants, more fresh air, better 
ventilation and natural light. And that’s 
possible… Most office buildings are in 
Sofia’s outskirts. They can gain access to 
natural gas and use radiators for heating. 
And these are just some of the solutions. 
We are optimistic about the future of 
the workspace, we imagine it will be 
increasingly humane and inclusive. We 
think a lot about the future of rotational 
attendance – when not 100, but 50% of 
spaces are occupied. When you work 
both from home and the office. And 
you take the best of both worlds.  
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What do you usually do when you are 
not at work?
[V.P-S.] Almost all my free time I spend 
with my family. Monotony is something 
that I dislike strongly, that’s why there is 
always something happening. I think in 
general I am not able to do only one thing 
at a time, if there is a light motive of what I 
will share with you here this would be it 😊 
Music plays a central part in my life. I have 
soundtracks for everything I do and every 
mood I am in.  From opera, through rock 
and electronic music, I listen to it. The 
fact that my family feels the same way 
about music is amazing. Road tripping is 
another passion of mine. It motivates me, 
stimulates me to plan the next road trip 
and the specific route to go through the 
moment we complete the current one.  In 
fact, my husband and I are combining very 
often our passion for music with road 
tripping all over Europe. 

Who do you usually spend your  
spare time with?
[V.P-S.] We are a big family my husband, 
two boys, a daughter, and Oto (our Jack 
Russel terrier) - every free moment I 
love spending with them.  Around us it is 
always very loud, colorful, and fun, we play 
games, travel, dance, play sports or just 
hang out together.  

One thing that others don’t know  
about you?
[V.P-S.] I have a soft spot for sunsets, 
I suppose you can say I even collect 
them. Maybe someday I will make a small 
exhibition of my sunsets for close friends. 
 

WHEN YOU ARE NOT... 
PARTNER, DIRECTOR BUSINESS DEVELOPMENT...

Verka Petkova - Shekerova
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The last book you read?
[V.P-S.] Usually I read two-three books at 
a time, depending on the mood. The latest 
are, “The Witcher” by Andrzej Sapkowski, 
and „Weapons of Math Destruction” by 
Cathy O’Neill.

What talents do you have other than 
those you apply regularly at work?
[V.P-S.] Something that I cannot use in 
my work is my talent to create jewelry 
and accessories from unusual materials. 
I remember once I made a dozen of 
bracelets from plastic bags, we sold them 
for a charity cause to random people on 
the street downtown Sofia, together with 
colleagues – it was a challenge to raise 
money with a specific cause. The whole 
experience was amazing, but for me it was 
very amusing to see their puzzled faces 
when I showed them the bracelets, which I 
did at the spot.

What is your favourite saying/motto?
[V.P-S.] I cannot say I have a favorite one, 
rather from time to time I get stuck with 
something in my mind. So, the latest is 
“Life is too short to be normal, stay weird”. 
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In a search for balance between the 
traditional organization of the work 
process and the challenges of Covid-19, 
some employers and employees find a 
way to keep working from the office. 
However, in view of the complicated 
epidemiological situation during autumn 
and winter and the measures adopted by 
the authorities, it is of utmost importance 
that both employers and employees are 
aware of their rights and obligations 
when working from the office.
Colliers Legal Practice presents 
an overview of the main topics to 
be considered by the parties to the 
employment relation regarding safe and 
healthy working conditions at the office1.

FOR EMPLOYERS

As per the labour legislation employers 
have the right to organize the working 
process in accordance with the 
business needs of the company and 
their understanding for efficiency and 
utilization. Accordingly, employers also 
have the obligation to provide the tools 
and equipment necessary for performing 
the work and to ensure safe and healthy 
working environment for the employees.
In line with the above general rules, the 
latest orders of the Healthcare Minister 
(Order RD-01-655/ 13.11.2020 and 
Order RD-01-609/ 21.10.2020) provide 
the possibility of working at the office if 

1 The present article has informative purpose and does not 
represent legal advice. For legal advice and opinion, please 
contact Colliers Legal Practice at bulgaria@colliers.com
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COLLIERS

What did you like best about Colliers?
All the amazing, hard-working, and 
visionary people I met and worked with at 
Colliers. The pioneering spirit and energy 
was inspiring, and I loved working with 
these young talents. For many colleagues 
Colliers was their first full-time-job, and 
it was a privilege watching them grow 
personally and professionally, and perhaps 
even contributing to their development. 
Some of my former colleagues remain 
friends today.

Share a memorable or fun experience at 
Colliers?
So many fun experiences come to my 
mind; the opening of Mall of Sofia (the then 
first shopping mall in Bulgaria) or Colliers 
Day – our stylish events in the Botanical 
Garden in Sofia. We also had Christmas 

events at the office where all the children 
would come, and we would have a Santa 
Claus and Снежанка (Snezhanka). Not to 
mention the fun company parties we had 
over the years, trips to Sandanski etc. The 
list is long. 
My most memorable experience, though, 
was how I was welcomed into the team, 
even though I came from a very different 
background and barely spoke 25 words in 
Bulgarian (and with a funny accent). That 
welcome warms my heart to this day, and I 
try to extent the same reception to all new 
colleagues in my current workplace.

Tell us one thing you learned in Colliers 
that stayed with you ever since (as a life 
lesson)?
From a professional perspective my time 
at Colliers fuelled a passion for real estate 

Dorte Andersen
Stockholm School of Economics:
IFL Strategic Leadership Programme
Aarhus University:
Cand. Merc/M.Sc. Marketing

IN COLLIERS: 2003 - 2011

POSITION IN COLLIERS:
Marketing Director, Colliers SEE

certain measures are taken against the 
spread of Covid-19. Firstly, employers are 
allowed to have not more than 50% (fifty 
percent) of the staff working at the office, 
which means that shift work or other 
type of rotation of the employees must be 
introduced. Furthermore, employers are 
obliged to (i.) ensure regular ventilation 
and disinfection of the work premises; (ii.) 
not allow access to the work premises 
of persons with symptoms of respiratory 
diseases (e.g. fever, cough, etc.); (iii.) 
provide instructions to the employees 
regarding proper hand hygiene; (iv.) 
provide soap and water and disinfectant; 
(v.) organize physical distance between 
persons at least 1.5 m and if this is not 
possible – provide protective face mask; 
(vi.) provide personal protective equipment 
(e.g. protective face mask, helmet, 
gloves, etc.) to employees, depending 
on the specifics of the work and the 
risk assessment at the workplace.

Currently, all employers are obliged 
to provide face masks for employees 
who perform their duties (outdoors 
or indoors) when it is impossible to 
observe a physical distance of 1.5 m.
Before adopting the above measures for 
work from the office, employers should 
consult their occupational health services 
for update of the risk assessment and 
recommendations for implementation 
of the measures in accordance with the 
specifics of the exact work process/work 
premises. Special care should be taken for 
more vulnerable employees (employees 
above 60-years old, pregnant employees, 
employees with chronical diseases, 
etc.) In this regard, employers should 
gather information from their employees 
regarding any relevant circumstances 
which can affect their safety at work. 
Such information may be considered 
sensitive under the meaning of the data 
protection legislation, in which case 
should be processed with greater care.

Employers are also encouraged to 
introduce flexible working hours and 
shift work in order to avoid gathering 
of more than 50% of the employees at 
the office at the same time. By forming 
separate teams, employers could minimize 
the risk of Covid-19 spread among staff 
and ensure business continuity. In this 
regard, it is advisable that employers 
introduce a plan for action in case of 
an employee infected with Covid-19 or 
in contact with infected persons. Such 
plan should be developed in accordance 
with the current legal requirements for 
testing and quarantine for different groups 
(infected persons, contact persons, etc.).

FOR EMPLOYEES

Employees are obliged to cooperate to the 
employer for the purposes of ensuring 
safe and healthy working environment. 
Furthermore, they should provide the 
employer with any relevant information 
which could affect their own safety at 
work or the safety of their colleagues.

Employees are also obliged to comply 
with the measures against Covid-19 and 
the rules regarding the organization 
of the work process introduced by the 
employer. However, employers may not 
interfere with the personal life of their 
employees by restricting their trips, 
visits to certain places/gatherings, etc.
Employees have the right to have 
their sensitive information (e.g. 
regarding health status) kept in 
confidentiality by the employer.

An employee may refuse to come 
to work when there is a significant 
immediate risk to their health or life 
and the employer has not ensured 
healthy working conditions. Whether 
such a risk actually exists is subject to 
assessment on a case-by-case basis.
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Tell us one thing you learned in Colliers 
that stayed with you ever since (as a life 
lesson)?
I learned the importance of relationship 
management and adapting your 
communication style to your audience. 
Prior to this I had based client 
management on instinct, but I learnt how 
to identify and communicate with people 
with different communication preferences 
and expectations. This has been a lesson 
I have used and built on throughout my 
career after Colliers, as I think it is very key 
to success in business. 

What do you do now?
I am General Manager of Central & Eastern 
Europe, Mediterranean & Central Asia at 

Discovery Inc., based in London. Luckily 
for me my remit includes Bulgaria, as it 
is a country very close to my heart. The 
company is best known in Bulgaria for 
Discovery Channel, TLC, Eurosport and 
Eurosport Player. I head up the business, 
leading all functions and the team across 
32 markets. I enjoy that my role involves 
a significant amount of travel, I get to do 
business with interesting people from 
Prague to Almaty. I spend a lot of time 
in our key offices across the region with 
the talented local teams, including Sofia, 
Bucharest and Istanbul. 

What did you like best about Colliers?
Definitely the people! I am pretty sure I 
had one of the most unique experiences of 
any Colliers employee!  I am American and 
accepted a position to come to Southeast 
Europe to conduct green building trainings 
for 3-6 months, which ended up being 
almost 4 years. I had the privilege of living 
in three countries: Serbia, Bulgaria and 
Poland. However, I was frequently in our 

offices east of Vienna to Moscow and 
South to Greece. The culture in each of 
our offices is as different as the countries 
they represent.  

Sofia was the second city I called home.   
Not only was the office very welcoming, 
but I was instantly invited to dinners, 
gym classes and celebrations. This was 
definitely not something I was accustomed 

Devin Saylor
University of Colorado at Boulder, 
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that I think will last forever. In real estate 
you create the physical environment for 
how other people live their lives, but you 
also impact the quality of those lives and 
that is a big responsibility. Another aspect 
I learned is the importance of culture and 
what it means for the development of an 
organisation. A strong company culture is 
the ‘glue’ that keep teams together during 
challenging times like now. Culture is 
strong and fragile at the same time and 
should never be taken for granted – it 
is a garden that must be continuously 
cultivated.

What do you do now?
In 2011 I moved back to my native country, 
Denmark, and started working in a real 
estate development company called 
Bonava. Now I am Head of Communication 
and part of the management team for 
Denmark and Norway. Bonava develop, 
construct, and sell apartments and row 
houses in Scandinavia, Finland, Germany, 
Baltics, and Skt. Petersburg – and has a 
strong company culture. Thus, the circle is 
completed. 

What did you like best about Colliers?
Colliers had a fantastic team spirit, I really 
enjoyed being part of a team that was 
friendly, energetic and ambitious.
I admire that Colliers gave young people 
trust and exposure to business, meaning 
the opportunity to grow quickly. We also 
had wonderful company trips for team 
building, I remember hiding behind trees 
and paintballing! Plus, I made long lasting 
friendships.

Share a memorable or fun experience at 
Colliers?
My most memorable experience was 
working on a project in Razlog for Colliers.  
It is the most beautiful place I have ever 
worked, as our property was at the base 
of the Pirin mountains. I realise now how 
lucky I was to be based there, it was 
professionally challenging and incredible 
to spend all day with such a breath-taking 
view. I don’t think I will find anything like it 
again. The food in Razlog and Bansko was 
also amazing, I remember eating lot of the 
Razloska shupla. 
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Our Premature Children Foundation 
was founded in 2012 by 3 mothers of 
premature newborns in Bulgaria. At that 
time there was no other organization 
supporting families of premature infants 
and young children in the country.  
Statistics show that every year circa 
6000 children are born premature, 30% 
of them are at high risk of developing 
severe disabilities and around 50% 
are at risk of having lighter difficulties 
(cognitive, sensory, learning difficulties 
etc.) through their entire life. 
Led by the current problems in the care 
system for premature babies in Bulgaria, 
Our Premature Child Foundation structured 
its activities in the following fields:

• Improving the environment in 
neonatal wards and promoting the 
family-centered care approach (the 
Organization works in partnership 
with 32 NICUs in the country);

• Advocacy work for introducing 
policies to improve the quality of 
care for preterm infants in Bulgaria 
(the Foundation is a member of the 
European Foundation for the Care of 
Newborn Infants (EFCNI), National 
Network for Children and is partnering 
with NGOs working in the field of early 
childhood development in Bulgaria); 

• Research - researching international 
practices, examining the state of care 
and needs at a national level, creating 

to coming from the U.S. And, definitely 
didn’t experience in other countries.  

Share a memorable or fun experience at 
Colliers?
I have so many wonderful memories from 
living and working for Colliers in Eastern 
Europe, so this question is very hard! 
I had never worked in an “open office”.  
Honestly, I thought this was going to be 
hard to work side by side colleagues 
without privacy.  I was assigned a desk 
opposite the current Managing Director 
of Colliers and then head of Human 
Resources.  I didn’t realize at the time 
what an amazing experience this would 
be! I never want to work in a private office 
again!

I loved the knowledge and experience 
I learned just from where I was sitting.  
And, it probably would have been even 
better had my command of the Bulgarian 
language been better (sadly, besides being 
able to have a conversation with a taxi cab 
driver, learning the Cyrllic alphabet was 
my main language accomplishment).

In addition, I developed a morning ritual of 
going downstairs to get banitsa and yogurt 
with then the head of HR, Vesi. I was 
scolded very early on for eating breakfast, 
lunch or dinner at my desk. This is just 
what is common in the U.S. Having a 
conversation away from a computer early 
morning is really unheard of.

I am forever grateful for learning a different 
way.  The importance of connecting with 
colleagues even in different departments.  
Our “breakfasts” turned into an important 
time to talk about business, the company 

and even our personal lives.  It is one 
of the things I miss most about working 
in Sofia and am very grateful that our 
friendship has continued even though I no 
longer work for Colliers or live in Eastern 
Europe.

Tell us one thing you learned in Colliers 
that stayed with you ever since (as a life 
lesson)?
Because I held a regional position, I was 
allowed to work out of any office. After 8 
months at Colliers, I asked the Managing 
Director if I could be based out of his office 
in Sofia. He graciously agreed.

On my very first visit to the Sofia office, I 
felt the incredible energy of the people and 
tremendous sense of a team atmosphere!  
Instantly, I knew this is where I wanted 
to be. The office culture was one of 
mutual respect and inspired collaboration.  
Quite honestly, I do not think I have ever 
seen such an environment that was so 
supportive across all service lines.

My take away is that work and 
relationships do not stop in the office.  
True success both personally and company 
wide goes beyond a single deal or client.  
Deep respect and strong relationships with 
colleagues developed both inside and out 
of an office setting is invaluable to long 
term success and happiness. I was very 
guilty of focusing on my work and not the 
people that surround me. That definitely 
changed after my experience at Colliers. 

What do you do now?
I consult to companies on real estate and 
sustainability matters. 
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24.11
// TEDx
VitoshaWomen:
Fearless

Organizer:
TEDxVitosha

26.11 

// Digital Annual 
Summit 2020

Organizer:
ENTERPRISE
magazine

5.12

// AI and IoT 
Bulgaria Summit

Organizer:
Microsoft Power 
Platform Bulgaria

2.12

// Annual 
conference 
Banks and the 
Business

Organizer:
Capital

in

23-27.11

// Agile HR 

Organizer:
Bulgarian Association 
for People Management 

25.11

// HR & 
Leadership 
Forum 

Organizer:
Capital

3-5.12

// Forum Real

Organizer:
Balkan Consultancy Center

15.12

// Building 
of the year

Organizer:
The City Media Group

handbooks, articles and information 
materials for parents and specialists 
on various topics related to premature 
birth and care for premature children; 

• Provision ofdirecttherapeuticsupport 
and counselingtofamiliesandtheir 
children (in 2017 the Foundation 
has founded a Center for Child 
Development “Tiny Miracles” where 
a multidisciplinary team of specialists 
(speech therapists, psychologists, 
occupationaltherapists,music therapists, 
breastfeeding consultant, pediatrician 
and neonatologist ) supports 
premature babies and their families).

Our Mission
Our Premature Children Foundation 
advocates for the right of every newborn 
whoneedshospitaltreatmenttoreceivequality 
and modern holisticcare (medical, 
social, psychological, spiritual, 
developmental) focused on family 
needs and their right to be with their 
child. Organization’s main aims:

• Every pregnant woman has access to 
quality pregnancy tracking and optimal 
care for her physical and mental health, 
as well as preservation of her human 
rights and dignity; 

• Every infant has access to 
modern medical care regardless 
of their place of birth;

• Every infant receives medical 
interventions which provide not only 
their physical survival but also ensure 
their physical and emotional comfort 
and relieve their suffering; 

• The needs of the family and the 
newborn are at the heart of care; 

• Every premature child and children 
with special needs have access to 
medical and developmentalspecialists 
and services focusedon their 
optimal development.
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https://profit.bg/forum/en
https://opoznai.bg/events/view/balkanski-vinen-festival
https://www.facebook.com/SOFIA-RETRO-SHOW-102470961349679/
https://www.facebook.com/SOFIA-RETRO-SHOW-102470961349679/
http://www.officeforum.bg
https://2020.balrec.bg/
https://2020.balrec.bg/
https://2020.balrec.bg/
https://www.patreon.com/PrematureBG
http://
http://premature-bg.com/
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